Wolfeboro Police Commission

Meeting Minutes

December 13, 2012
Members present:
Chairman Ron Goodgame, and Joe Balboni Jr.
Members/staff absent:

Vice-Chairman Bob Copeland 
Staff present:
Chief Stu Chase and Recording Secretary Amelia Capone-Muccio.

Invited guest/speakers:
Town Manager David W. Owen and Board of Selectmen Representative Sarah Silk.

Chairman Goodgame called the meeting to order at 4:00 PM and introduced the Commissioner’s, staff in attendance and noted a quorum was present. 
· Pledge of Allegiance
Contract Agreement with Union

Mr. Owen joined the Commission and stated the Town, Police Commission and the New England Police Benevolent Association (NEPBA) Local #39 have reached a two-year agreement. He stated the Board of Selectmen have approved the agreement and has forwarded it the Police Commission for ratification. He highlighted this contract includes the change of a new Health Insurance provider to Schoolcare, which is saving the town about $14,000 per month. 

Chairman Goodgame thanked Mr. Owen for doing an excellent job with the negotiations as he has one of the most thankless and misunderstood jobs. 

Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to ratify and accept the agreement between the Town of Wolfeboro and the NEPBA Local #39 dated December 5, 2012. Commissioner Ron Goodgame seconded. Members voted and being all in favor, the motion passed.
Consideration of Minutes

·  Public minutes of November 8, 2012 
Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to accept the public minutes of November 8, 2012 as submitted. Commissioner Ron Goodgame seconded. Members voted and being none opposed, the motion passed. 

Activity Reports

Chief Chase reviewed the following activity reports for the month: 
Offenses (State Law) by month: He reported 68 offenses for the month of November and 972 year to date. 
Arrest status report: He reported 31 arrests last month, an increase of 24% from the previous month and 404 year to date. 
Personnel Analysis report: He stated the report is a synopsis of each officer’s reporting for the month.
Accidents by street name: He stated there was a 42% increase in accidents from last month.
Citation analysis report: He provided the monthly report that notes 290 stops mostly in high activity areas such as South Main Street. He stated their efforts focus on education and enforcing the laws. 
Prosecutor’s report:  He reported 20 defendants answering 20 offenses, 5 arraignments, 13 pleas, 1 trial and 1 pre-trial conference. 

School Resource Officer (SRO): He reported a high volume of activity at the High School and Middle School, 30 investigations at the High School. 
Detective’s Report: 14 open cases, assigned 11 new cases, 2 closed by arrest and 2 active warrants. 
Call analysis by call reason: He reported 3,534 calls to Central Dispatch last month. 
DISCUSSION:

Chairman Goodgame questioned the increase in arrests from last month. 

Chief Chase replied that majority of them are drug or alcohol related. He noted they are seeing an increase in “K2” or “Bath Salts”. 

Chairman Goodgame questioned if the Chief had any advice for the public with the Holidays coming up. 
Chief Chase replied that there is no need to be arrested for drinking and driving in today’s world. He advised the public to celebrate in moderation and noted that Wolfeboro has a Taxi service now. 

Chairman Goodgame questioned in regards to the Detective report, if he is getting an increased workload each month. 

Chief Chase stated that he has taken on the case load that cannot be done by the patrol officers. 

Chairman Goodgame questioned how they will know if he has taken on too much. 

Chief Chase replied that he has ongoing reviews with Sgt. Moore. 

Chairman Goodgame questioned if he would let them know if he is being spread too thin. 

Chief Chase replied he would. 

Chairman Goodgame stated that Stan Stevens made a recent comment that Wolfeboro is becoming a small city and he agrees, they need to continue to keep a handle on the activity in the department and address it if it becomes out of control. He questioned if the Call Analysis report could be broken out between Fire and Police calls. 

Chief Chase replied it could. 
Chief’s Items
· The Board of Selectmen is submitting an update to the Sunday’s Activities ordinance as a Warrant Article which he provided for the Commission’s review.
· Two new part-time Dispatcher’s will complete orientation in the next few weeks. 

· Dispatch Staff received SPOTS re-certification and attended a class on the “active shooter”. 

· The annual Firearms training was completed under the direction of Sgt. Moore.  

· The annual Use of Force training was completed at Kingswood Regional High School last night. 

· Officer Llewellyn received a letter of appreciation from a Wolfeboro resident for his assistance in the loss of a family member. 

· The new parking lot at the Public Safety Building has been completed, thanks to the Public Works Department. 

· He thanked Mia Lyons of Central Dispatch and Sherri Moore of Fire/Rescue for decorating the building for the holidays. 

· The Children’s Christmas Fund is underway and Mia Lyons will be shopping this weekend for preparation and distribution to families next week. 

· The 2013 Budget process is almost complete. The Department had one re-visit item, for the Prosecutor hours and thanked Lieutenant Rondeau for presenting that item to the Budget Committee. He summarized the Department was seeking to increase the Prosecutors hours to 34 hours per week to pay him for what he actually works. He noted he is averaging a case load of over 400 cases per year. 
· The Officers covered the Turkey Trot and Santa Parade and Tree Lighting and were pleased to report no issues. 

· The Department is working on the 2013 grant requests for Driving While Intoxicated patrols, Speed patrols, Seat Belt enforcement, cross walk education in the downtown area and Operation Safe Commute. 

· Officers will be checking those establishments that serve or sell alcoholic beverages. He reminded all licensed  businesses that they should check the ID of anyone who looks “30” or under and there is a good chance local business will be tested for compliance checks on service to minors. 

· The Bennett Hill repeater project is ongoing and he has received the installation agreement between the Town and the 2-Way Communication. 

· The due date for the annual Town Report submissions is due January 11th. 

· Being the final meeting of 2012, he thanked the Commission for their support and guidance this past year and looks forward to working with them all in 2013 and beyond. Merry Christmas and Happy Holidays everyone!

Commission Items
· Prosecutor hours/budget amendment
Chairman Goodgame noted that although 2% seems like a significant increase, it works out to 76 cents per hour which is a great deal for a Bar certified Attorney. 
Commissioner Ron Goodgame moved the Wolfeboro Police Commission to increase the Police Prosecutor’s hours from 30 hours per week to 34 hours per week commencing the 14th week of 2013 and to increase his rate of pay from $37.89 per hour (commencing the 14th week) to $38.65 with a 2% COLA that was already approved. Commissioner Joe Balboni Jr.  seconded. Members voted and being all in favor, the motion passed.
· Firearms Training
Chairman Goodgame requested a schedule that summarizes when the Firearms training takes place for next year, for informational purposes. 

· WASR Food Pantry Drive
Chairman Goodgame stated that recently at the Food Pantry Drive WASR runs each year, an anonymous donor agreed to donate $20,000 to the L.I.F.E. Ministries food pantry if they could raise $15,000 and although they almost fell short they did it. 

· Meeting Schedule for 2013 

Police Commission Secretary Amelia Capone-Muccio stated that the Library is available next year on the 3rd Thursday (except for June) if the Commission wished to go back to their normal schedule for the year. 
Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to meet on the 3rd Thursday of the month for the year 2013. Commissioner Ron Goodgame seconded. Members voted and being none opposed, the motion passed.
Board of Selectmen’s Representative
Ms. Silk stated the following:
· She reminded the public with the Holiday season coming up and extra visitors in your home, to lock up your controlled medications to prevent them from getting into the wrong hands. 

· She understood the repeater project was held up due to a frequency issue. 

· The Board is proposing to amend the Sunday Activities ordinance according to RSA 332-D, to comply with the State Regulations. 

Chairman Goodgame questioned the language pertaining to “public dancing” in the proposed amendment and that such is proposing “public dancing” as an arrestable offense. 

Ms. Silk replied that such language was forwarded by the Town Attorney, but she would check on it. 
Being no further business before the Commission, Chairman Goodgame entertained a motion to adjourn. 

Commissioner Joe Balboni Jr. moved the Wolfeboro Police Commission to adjourn at 4:55 PM. Commissioner Ron Goodgame seconded. Being none opposed, the motion passed.

Respectfully submitted, 

Amelia Capone-Muccio

Amelia Capone-Muccio

*Minutes are unapproved until voted by the Commission
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